West Liberty Business Association – Meeting Minutes
Sept 14, 2017, 7:30 a.m.,Sweetie Pie’s

[bookmark: _GoBack]Present: Pres Ryan Berry (Berry Digital Solutions), VP Chris Anders (BDS), Secy Katie Neer (Solomon’s), Members: Tami Wenger (Project Teddy Bear), Cindee Boyd (Village), Michelle Neer (MCC Thrift), Roberta Yoder (Bobbi’s Bungalow and YCC), Dustin Gardner (3D), Matt & Alycia Brehm (Hillside)

Tour of Homes: Katie said she needs assistance. The tour will be Sat Oct 21, noon-4pm. Tickets will be $15, available at the Town Hall during the tour. Ryan and Katie will work 2-hour shifts for ticket sales. Cindee, Ryan, Dustin and Katie will work together to finalize tour locations by Monday Sept 18. Country Cottage and Nancy Burrey Home are confirmed at this point. Other considerations – Quest, Escape Route 508 commercial kitchen, talk to realtors about active listings, MacOChee castle, town hall, the Bailey house. Roberta asked if empty homes for sale would be good for tour. Katie said it could work if we had Dorceys or Tangers Furniture or someone stage a living room or bedroom, etc. Once locations are finalized, Katie will distribute questionnaires to homeowners, have the brochure printed up from Main Graphics and write a press release. Roberta Yoder agreed to make calls for sponsorships. Katie will email Roberta that info. Katie will ask Jim Hoffman to take photos of locations again this year. Katie and Ryan will continue gathering tour guides for two hour shifts the day of. Tami and Dustin volunteered. 

Brochures: Ryan Berry is collecting any edits and having a second printing done since supply is dwindling. Feel free to email any edits/suggestions.

Shared workspace: Ryan and Dustin continue to work on a shared workspace in downtown West Liberty with a TV in the storefront window playing a West Liberty commercial. They are working with a videographer. $500 was approved for the commercial. Ryan will reach out to other organizations about a home base in this space.

AAA Travel Show: Ryan said the Logan Co visitor’s bureau wondered if West Liberty would like to have a booth at the show next to them. Ohio Caverns and Markin Farms Ziplines is considering it but needs volunteers to man the space. Everyone agreed this could be a good option for various WLBA members. It is good for the whole community to promote tourism and would be a way to give back to the attractions by volunteering our time. Ryan will talk to the attractions. Roberta Yoder, Cindee Boyd and Dustin Gardner expressed interest in working the booth. 

New Businesses: Katie announced that two new businesses have started – Tiger Hut and Dorcey’s. Board members are encouraged to keep soliciting new members. Katie will work on a new business welcome packet/email.

Fall Open House/Labor Day:  Michelle said most stores were more busy Labor day weekend than Fall Open house weekend. Katie said we as businesses should probably focus on capitalizing on the tremendous volume of traffic from the Labor Day festival. Ryan agreed. Next year we will consider having the downtown Fall Open House in conjunction with the Labor Day parade on Saturday (and during the excitement the night before). Also, some businesses didn’t know about the Fall Open Houses. Alycia suggested handing out a hard copy of event dates at the beginning of the year to all members. 

Farmers/Community Market: Alycia said that she will start a community market in her greenhouse the 8 months of the year that they are currently not open. Katie will pass along info from street markets. 

Christmas: We talked about having a Christmas tree auction this year. Nancy Spragen said we also need to get into the wreaths and fix lights and bows per Bob Rabenstein before he hangs them up. 
The next monthly meeting will be Thursday, Sept 14 at 7:30a.m. at Sweetie Pie’s.

